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Introduction

Leadership is a fundamental element in every organization because its existence determines
the direction, coordination, and effectiveness of achieving common goals. In the context of
an organization that involves interaction and cooperation between people, the role of a
leader is vital to ensure synergy among the members of the organization (Tucci et al.,, 2019).
A leader not only functions as a decision-maker and controller of policy direction, but also
as a mover, guide, and motivator who encourages members to actively participate in
achieving the organization's vision and mission (Ardianto et al., 2020a; Kundan et al., 2024).
Effective leadership requires a leader's ability to inspire, build trust, and develop the
potential of members in order to be able to contribute optimally to the progress of the
organization (Ardianto et al., 2024, 2025).
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In social development and higher education, leadership is no longer seen as a mere
manifestation of power, but as the ability to manage interpersonal relationships and group
dynamics constructively. In the student organization, leadership is a forum for social
learning that plays an important role in the formation of student character, ethics, and
organizational skills (Claiborne et al., 2020). Students who are active in organizations learn
to manage conflicts, negotiate, and develop communication skills that are important
provisions for the world of work and society (Kumar & Bhandarker, 2021). In the context of
a state Islamic university in Central Java, student leadership has a broader meaning because
it is not only oriented to organizational management, but also instills the moral, spiritual,
and social values of Islam that are characteristic of religious higher education.

However, although the importance of student leadership roles is recognized, research on
leadership dynamics in student organizations is still limited (Silins & Mulford, 2004). Most
previous studies have focused more on theoretical aspects or quantitative measurements of
leadership styles and organizational effectiveness (Ibrahim et al,, 2014). In fact, student
leadership is dynamic and contextual, depending on the organizational situation, the
character of the leader, and the campus culture that surrounds it (Fauzi & Pahlevi, 2020).
Each student organization leader has a different leadership style and strategy in managing
the team, making decisions, and resolving conflicts (Higgins & Newby, 2020). Therefore, a
more in-depth and contextual study is needed to understand how student leadership is
carried out in the reality of student organizations, especially in the Islamic university
environment that has distinctive values in social and academic practices.

In addition, the phenomenon of changing the student generation also affects leadership
patterns in student organizations (Pratiwi & Verawati, 2021). The current generation of
students tend to have an open, participatory, and adaptive character to social and
technological changes (Linehan et al., 2021). This requires student organization leaders to
develop a leadership style that is not only authoritative, but also collaborative and
democratic. Leaders need to be able to balance academic and organizational responsibilities,
as well as foster a culture of open and reflective communication among members (Santos-
Diaz & Towns, 2021). In this context, understanding student leadership is not only
important for the student organization itself, but also for the university that plays a role in
fostering and preparing future leaders.

Based on this background, this study seeks to analyze the dynamics of student leadership in
student organizations at the State Islamic University in Central Java. The research focuses
on how adaptive and democratic leadership styles are applied in organizational practices,
how communication and decision-making are conducted, and how leadership values are
developed in the Islamic academic environment. Through a qualitative approach with a case
study design, this research is expected to provide a deeper understanding of the
characteristics, strategies, and values of student leadership in religious universities, as well
as contribute to the development of participatory and reflective leadership models in the
Islamic higher education environment.

Method

This study uses a descriptive qualitative approach with a case study design, which aims to
understand in depth the phenomenon of student leadership in the context of student
organizations. The qualitative approach was chosen because it allows the researcher to
interpret the meaning, values, and social dynamics experienced by the research subject in a
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natural situation. According to (Aspers & Corte, 2019), Qualitative research seeks to
understand social phenomena from the perspective of participants through in-depth
descriptions in the form of words and narratives, rather than numbers. Thus, this approach
is considered relevant to explore perceptions, strategies, and leadership styles of students
that cannot be quantitatively measured.

Qualitative descriptive research design is used to systematically describe the facts and
characteristics of leadership as it occurs in the field. The focus of the research is directed at
efforts to understand leadership styles, communication patterns, decision-making
strategies, and the values that underlie student leadership practices in student organizations
at the State Islamic University in Central Java. The subjects of the study include the General
Chairman of the Student Senate of the Faculty of Islamic Economics and Business (SEMA
FEBI) and several members of organizations who are actively involved in the decision-
making process and implementation of work programs. The selection of informants is
carried out purposively, which is based on certain considerations that the individual has
experience and a deep understanding of the phenomenon being researched (Creswell,
2013). The location of the research was determined at the State Islamic University in the
Central Java region because this institution represents the dynamics of complex student
organizations and is based on Islamic values.

Data collection techniques were carried out through in-depth interviews, participatory
observations, and documentation. Interviews were conducted with the presidents and
members of the student organization to explore the experiences, views, and leadership
strategies applied. Observation is used to directly observe interactions, coordination, and
decision-making processes within the organization, while documentation is carried out by
examining organizational archives, activity reports, and other supporting documents.
Primary data is obtained from interviews and observations, while secondary data is sourced
from previous literature in the form of journals, books, and relevant research (Merriam,
2009).

Data analysis was carried out thematically by following the model (Miles & Huberman,
1994), which includes three main stages, namely data reduction, data presentation, and
drawing conclusions or verification. The analysis was carried out repeatedly from the early
stages of data collection to find patterns and themes that describe the dynamics of student
leadership. The results of the analysis are then interpreted reflectively in order to obtain a
comprehensive understanding of the relationship between leadership style, organizational
values, and the social context of Islam in the university environment. To ensure the validity
of the findings, this study applies the triangulation technique of sources and methods,
namely comparing the results of interviews, observations, and documentation, as well as
conducting member checking of the sources to ensure the validity of the interpretation
produced by the researcher.

Findings

This section deals with the research findings (level one headings). The findings obtained
Student leadership plays an important role in maintaining the sustainability and
effectiveness of student organizations. In line with the view Gott et al., (2019), Leadership is
a person's ability to influence the group towards achieving the organization's vision and
goals. In the context of student organizations at the Faculty of Islamic Economics and
Business, State Islamic University, Central Java, leadership is not only understood as a form
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of power, but also as a means of learning the values of collaboration, responsibility, and
honesty.

The results of the study show that the chairman of SEMA FEBI applies an adaptive and
democratic leadership style. He is able to adapt his leadership approach to the
organizational situation and the character of the members. In the interview, the resource
person said that:

“In the decision-making itself, there must be the participation of the management. Sometimes
I as the chairman have to make that decision, but if there is a management who refuses, |
socialize the decision I take is right and does not set aside the management, because everything
is for the good and progress of the organization.”

The statement illustrates that the leadership style applied is democratic, where decisions
are taken in a participatory manner through joint discussion and deliberation. These
findings reinforce the theory of leadership behavior that states that the effectiveness of
leaders is determined more by behaviors displayed in social relationships than by innate
traits (Winingsih et al,, 2019). In addition, the chairman of SEMA shows a reflective and
empathetic leadership style in dealing with internal conflicts. This can be seen from his
statement:

“If there is a problem, I actively solve it as much as possible before it becomes big. I also try to
think positively and analyze the problem first before making a decision.”

This attitude illustrates the existence of emotional intelligence in student leadership
(Goleman, 2000), namely the ability to recognize one's emotions, understand the member's
situation, and make proportionate decisions.

Table 1. Key Themes of Resear ch Findings

Primary

Theme Description of Field Findings Supporting Theories
Adaptive . Leaders adapt the style to the context Behavioral = Theory
Leadership o .
Style and members of the organization (Craig, 2011)
gael;tilscilopritory Involve members in the Democratic  Theory
Making organization's strategic policymaking (Muldoon, 2020)
Open . and Leaders build open communication Emot}onal
Reflective and empathy between members Intelligence
Communication pathy (Goelman, 2000)
Academic and Leaders manage time with clear . .

. N Adaptive Leadership
Organizational priorities between lectures and

o o (Forbes, 2023)

Balance organizational activities

Spiritual Values
and Leadership
Ethics

Emphasizing the value of trust, Prophetic Leadership
responsibility, and deliberation (Kretzschmar, 2023)

The table shows that the leadership style of the chairman of SEMA FEBI is a combination of
democratic, adaptive, and prophetic, which places moral and Islamic values as the basis for
managing the organization.
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Leadership Dynamics and Strategy

The resource person revealed that one of the keys to successful leadership is a clear vision
and mission:

“Vision and mission are important, because every organization has a purpose. But that cannot
be achieved without good cooperation and communication between members.”

These findings are in line with transformational leadership theory (Ardianto et al., 2020b),
which emphasizes the importance of an inspiring vision and the ability of leaders to move
members towards a common goal. The Chairman of SEMA FEBI also emphasized the
importance of a positive organizational culture and openness among members. In dealing
with less active members, the chairman applies a personal and empathetic approach:

“I usually talk to him first, ask him what the problem is. If I know the cause, I will help solve it
through my closest friends so that I can still be active again.”

This shows the practice of humanistic leadership, which is leadership that humanizes
subordinates by building deep interpersonal relationships.

Data Triangulation

To ensure the validity of the findings, the researcher used triangulation of sources and
methods as suggested by (Miles & Huberman, 1994). Triangulation is carried out by
comparing the results of interviews, observations, and documentation.

Table 2. Triangulation Results of Data Sources and Methods

Data Type Source Triangulation Results
. Confirming the existence of a
. Chairman and members : .
Interview democratic and adaptive
of SEMA FEBI .
leadership style
Field Meeting activities and Practice of open communication
. organizational and collective decision-making
Observation S
coordination can be seen
Archives of Supporting the existence of a
Documentation organizational activities participatory leadership structure
and reports and spiritual values

The results of the triangulation reinforce the conclusion that leadership practices at SEMA
FEBI are aligned with behavioral and democratic theory. The data consistently show that
decision-making processes, communication patterns, and interpersonal interactions reflect
participatory and collaborative characteristics typical of democratic leadership models.
These findings also confirm that the effectiveness of leadership within the organization is
strongly influenced by observable behaviors rather than inherent traits, as emphasized in
behavioral leadership theory.

Furthermore, the triangulation highlights that these leadership practices adapt to the
broader social context and are deeply rooted in Islamic values embedded within the
university environment. The integration of principles such as amanah, musyawarah, and
ethical responsibility demonstrates how leadership is shaped not only by managerial
considerations but also by religious and cultural norms. This alignment with Islamic values
strengthens the moral foundation of student leadership and contributes to the creation of a
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cohesive, value-driven organizational culture.

Conceptual Model of Student Leadership at UIN Central Java

The conceptual model developed in this study represents an integrated synthesis of the key
themes emerging from the empirical findings. It illustrates how student leadership at UIN
Central Java is shaped by the interplay between adaptive and democratic leadership styles,
open and reflective communication patterns, and the internalization of Islamic moral values
within organizational practices. This model serves not only as an analytical framework for
understanding the dynamics of student leadership in Islamic higher education institutions,
but also as a theoretical contribution that highlights the unique fusion of behavioral,
contextual, and spiritual dimensions in shaping effective student leadership. The following
is a conceptual model resulting from the research findings:

Islamic Spiritual and
Moral Values

Adaptive Leadership
|
y y y y
Strategy Sensitivity to Continuous Collaboration
Flexibility Members Learning and Delegation
Open Decision Making
Communication Partisipatif
Y y v y
Information Trust Between Member Mutual Consensus
Transparency Members Engagement
| |
Delegation of Commitment to
. Authority Values
Positive
Organizational Culture ' '
Cross-Division A Sense of Ownership
Collaboration of Decisions

Effectiveness of Student Organizations

Y

Organizational Effectiveness

Figure 1. Conceptual Model of Student Leadership Effectiveness at SEMA FEBI
Source: Researcher (2025)
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This model illustrates that the effectiveness of student organizations is formed through a
synergistic relationship between Islamic values, adaptive leadership styles, and open
communication. Overall, the results of this study show that the dynamics of student
leadership at SEMA FEBI are influenced by the leader’s ability to balance assertiveness and
empathy, as well as between academic and organizational responsibilities. A democratic and
reflective leadership style has proven effective in creating a harmonious, participatory, and
values-oriented organizational atmosphere. These findings enrich behavioral leadership
theory by adding dimensions of spirituality and Islamic contextuality, which have rarely
been discussed in previous student leadership studies.

Discussion

The discussion in this study focuses on the analysis of the dynamics of student leadership in
student organizations within the State Islamic University in the Central Java region. The
results of the study show that student leadership practices in this context are formed
through the interaction between adaptive leadership styles, democratic decision-making
patterns, open communication, and the integration of Islamic values in every organizational
activity. These dynamics show that student leadership cannot be understood only through
a structural approach, but must be seen as a social process that moves in a contextual and
reflective manner.

Adaptive and Democratic Leadership in Organizational Dynamics

One of the main findings of the study is that student organizational leaders apply adaptive
leadership styles, which are the ability to adapt leadership approaches to the organizational
situation and the character of members. This is in line with the concept of adaptive
leadership by (Kretzschmar, 2023), which emphasizes that the flexibility of leaders is
necessary to deal with complex challenges and changing organizational contexts. In the
dynamics of student organizations, adaptivity can be seen from the ability of leaders to read
situations, respond to the needs of members, delegate proportionally, and determine work
program priorities based on urgency and team capacity. These findings are in line with
studies on younger generation leadership that show that students tend to be more
responsive to leaders who are able to adapt to social, technological, and cultural changes in
the organization (A. P. Hidayah & Rahmawati, 2022; Palepu et al., 2020).

In addition to adaptivity, student leadership styles are also dominated by democratic
orientation. Leaders tend to involve members in decision-making through forums of
discussion, collective deliberation, and deliberation, thus reflecting the application of
democratic leadership principles (Mahidhika & Fathiyah, 2022). This participatory
mechanism not only strengthens the sense of belonging of members, but also increases
accountability and quality of organizational decisions (Meraksa et al., 2022). These findings
are in line with leadership behavior theory Ladkin & Patrick, (2022), which confirms that
the effectiveness of leadership is determined more by behavior patterns and interpersonal
relationships than by the innate character of the leader.

Interestingly, the findings of this study also contradict some previous research that stated
that student organizations are often dominated by authoritarian leadership styles,
especially in hierarchically strong organizational structures (McClendon et al,, 2016). In
some conventional studies, student leaders are described as using instructional and top-
down approaches more often due to the pressures of work programs and internal
bureaucratic structures (Buckley et al,, 2020). However, this study shows a different trend,
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namely a shift towards a more democratic and collaborative style. This difference shows that
the context of the religious campus and the character of the current generation of students
encourage the birth of a leadership style that is more open, reflective, and responsive to the
values of togetherness.

Open Communication as a Key Factor in Leadership Effectiveness

The findings of the study show that open communication is one of the central elements in
maintaining the stability and effectiveness of student organizations. Leaders who implement
a two-way communication pattern are able to create a conducive, inclusive, and trusting
organizational atmosphere (I. A. Pratama, 2022). Each member feels they have the space to
express their opinions, provide input, and participate in the decision-making process
(Angay-Crowder et al, 2021). These findings are in line with the organizational
communication theory put forward F. W. Pratama et al., (2023), which states that the
effectiveness of the organization is greatly influenced by the clear, empathetic, and
transparent flow of communication among the members.

This open communication is also closely related to the leader's ability to manage
interpersonal dynamics, especially when facing conflicts or differences in perception among
members of the organization. Leaders who are able to build positive interpersonal
relationships and create a safe communication atmosphere tend to be more effective in
maintaining organizational stability (Mitra, 2022). This reinforces the idea Nasution et al,,
(2023) Regarding emotional intelligence, where leaders who have the ability to understand
the emotions of themselves and others can create a healthy and harmonious work
environment.

The findings of this study are in line with various student leadership studies that emphasize
that member participation levels and the quality of interpersonal relationships are strongly
influenced by leaders' communication styles (Ruth Paragoso Sumague, 2023). Previous
research on youth organizations has also shown that leaders who implement open
communication are more successful at improving team collaboration and reducing the
potential for internal conflict (Fatmala et al., 2022).

However, these findings contradict several other studies that show that student
organizations often adopt a top-down communication style due to the dominance of
hierarchical structures and bureaucratic pressure (Agustin et al,, 2023). In some studies,
student organization leaders tended to be more instructional, so members' communication
space became limited (Y. Hidayah, 2020). In contrast to these findings, this study reveals
that SEMA FEBI leaders actually show a more dialogical and reflective communication
pattern, which can be influenced by the context of Islamic academic culture that upholds the
values of deliberation and openness.

Overall, open communication in student leadership not only serves as a tool for delivering
information, but also as a mechanism for building a collaborative organizational culture. The
ability of leaders to maintain a healthy flow of communication has proven to be important
in building trust, strengthening member participation, and increasing the effectiveness of
the organization as a whole.

Integration of Islamic Values in Student Leadership Practice

This research shows that student leadership within the State Islamic University is not solely
based on managerial principles, but is also firmly rooted in Islamic moral and spiritual
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values. Student organization leaders place the concepts of trust, responsibility, deliberation,
and ethics as the foundation in carrying out leadership functions (Putra et al,, 2021). The
integration of these values is in line with the prophetic leadership framework Suhendar et
al, (2023), which emphasizes morals, example, moral commitment, and value-driven
leadership. In this context, leadership is understood not only as a technical skill, but as a
social and spiritual mandate.

These findings are in line with the values-based leadership literature which states that
leaders who uphold integrity, empathy, and morality are able to build trust and create a
positive organizational culture (Astuti, 2021). In the environment of religious universities,
these Islamic values become ethical guidelines that influence leadership orientation in
program planning, decision-making, and conflict management (Farida & Anjani, 2019). This
shows that spirituality works as an internal force that shapes leadership behavior and
interpersonal relationships within the organization.

In addition, the findings of this study reinforce various studies on Islamic leadership, which
affirm that values such as honesty, sincerity, trust, and deliberation can increase member
participation and organizational effectiveness (Suntara & Hijran, 2023). The application of
deliberation values, for example, has been shown to encourage an inclusive decision-making
process and avoid destructive internal conflicts (Safrianto et al., 2022). Thus, the integration
of spiritual values not only serves as a moral norm, but also a practical instrument in
maintaining organizational cohesion.

However, these findings contradict some research on student organizations in secular
settings, which show that leadership behavior is generally more influenced by pragmatic
factors such as the urgency of the work program, internal competition pressures, and
organizational efficiency (Muhammad Yahya et al., 2022). In non-religious contexts, moral
or spiritual values are less likely to be the primary foundation of a leader's actions (Siagian
etal,, 2022). In contrast to these findings, this study actually emphasizes that Islamic values
make a significant contribution to the management pattern of student organizations, both in
terms of interpersonal relationships and strategic orientation of the organization.

The uniqueness of the religious university context is what provides an additional dimension
in student leadership practices. Spiritual orientation not only becomes an ethical guideline,
but also forms a more humanistic, reflective, and collaborative leadership identity. Thus,
student leadership has a dual role: increasing the structural effectiveness of the organization
while forming the character of students as prospective community leaders with integrity,
visionary, and based on Islamic moral values.

Dual Role Management: The Challenges of Student Leadership

The research also found that student organization leaders face challenges in balancing
academic and organizational responsibilities. This condition demands good time
management skills and priority scale (Primandari, 2020). These findings are in line with
adaptive leadership theory that emphasizes the leader's ability to manage workloads and
navigate various demands in a balanced manner.

In this context, the role of student leaders is not limited to the management of work
programs, but also to how they are able to maintain academic performance while carrying
out organizational functions (Muh. Anwar HM et al., 2023). This shows that student
leadership is a complex learning process that includes academic, social, and emotional
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aspects at the same time.

Overall, the results of the study show that the dynamics of student leadership at UIN Central
Java are not only influenced by the organizational structure, but also by the flexibility of
leaders, communication skills, and moral commitment to Islamic values. The combination of
adaptive, democratic, and propheticleadership styles creates distinctive leadership patterns
that are relevant to the context of religious colleges. These findings enrich the study of
leadership by showing that the effectiveness of student leadership is influenced by the
interaction between structural, interpersonal, and spiritual aspects.

Conclusion

This research aims to understand the dynamics of student leadership in student
organizations at the State Islamic University of Central Java through a descriptive qualitative
approach with a case study design. Based on the analysis of interviews, observations, and
documentation, this study concludes that student leadership is carried out through a
combination of adaptive, democratic, and Islamic values-based styles. These three aspects
interact with each other to form a leadership pattern that is contextual, reflective, and
responsive to the needs of the organization and the character of members.

Adaptive leadership styles allow leaders to respond flexibly to organizational dynamics,
while democratic orientation strengthens member participation in decision-making
processes. The practice of open and empathetic communication contributes to the creation
of effective coordination and constructive conflict resolution. Meanwhile, the internalization
of Islamic moral and spiritual values becomes an ethical foundation that strengthens the
integrity of leaders and the direction of organizational policies. These three dimensions
form a conceptual model of student leadership that not only relies on managerial skills, but
also on character development and moral responsibility.

This research confirms that student leadership in religious universities has its own
peculiarities that distinguish it from the context of other organizations, especially in terms
of integrating spiritual values into leadership practices. These findings not only enrich
theoretical studies of student leadership, but also provide an empirical basis for the
development of more participatory, adaptive, and value-oriented leadership coaching
programs. Overall, the effectiveness of student leadership depends on the ability of leaders
to balance academic and organizational roles, build inclusive communication, and apply
Islamic values in every decision and action.
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