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Introduction

The rapid development of technology and digital transformation has encouraged
businesses to continue to innovate in order to maintain and improve their
competitiveness. In this digital era, the way businesses operate, interact with customers,
and implement business strategies is greatly influenced by technological advances. These
changes not only require adaptation, but also create great opportunities for companies to
maximize the use of technology in creating new competitiveness (Alichia et al., 2024).

Digital transformation has brought about significant changes in consumer behavior,
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especially in terms of technology adoption. Consumers are now increasingly dependent on
digital platforms to interact with products and services, which requires companies to face
new challenges to meet changing customer needs. This phenomenon encourages
companies to always understand market dynamics and design business strategies that are
relevant to the times (Riofita Hendra et al., 2024).

In facing these challenges, innovation is a key element in creating competitiveness in the
digital era. In the context of business, innovation is not only limited to products or
services, but also includes adaptive and responsive business models. Innovative business
models enable companies to survive and thrive amidst increasingly fierce market
competition and rapid technological advances (Hapriyanto, 2024).

The technological revolution, such as artificial intelligence, the internet of things, big data,
and blockchain technology, provides great opportunities for companies to create added
value. However, along with that, challenges arise to adapt business models to remain
relevant to market needs. Companies need to design adaptive strategies to effectively take
advantage of these opportunities (Taufik et al., 2024).

Traditional, rigid and non-innovative business models are no longer able to meet the
demands of an increasingly digital business world. To improve operational efficiency,
expand market share, and create added value, companies need to redesign their approach.
Innovation in business models has proven effective in strengthening a company's
competitiveness and creating products and services that better suit consumer needs
(Halim et al., 2023).

An innovation strategy that covers all aspects of business operations is very important for
companies that want to stay relevant in the digital era. By continuing to innovate,
companies can quickly adapt to market changes and increase their competitiveness.
Innovative business models enable companies to create greater efficiency and provide
higher added value to consumers (Dec et al., 2024).

Therefore, this study aims to explore creative strategies in order to increase business
competitiveness in the digital era. By combining technological innovation and relevant
business strategies, it is hoped that companies can face challenges and maximize
opportunities that arise in this digital era. An approach that focuses on innovation in
business models is the key to success in facing the ever-changing market dynamics.

Method

The research method used is a survey method with a descriptive quantitative approach.
According to (Ramanda et al,, 2022). the research method is a survey method with a
quantitative approach based on the philosophy of positivism, used to research certain
populations or samples, data collection is carried out with research instruments and
testing predetermined hypotheses. In this study, the quantitative method was applied
because this study uses statistics to determine the effect of independent variables on
dependent variables. The research is based on collecting data in the form of questionnaires
because the data is obtained directly from respondents. In this study, the number of
samples to be taken is 90 consumers who have visited the SRC FITRI store.

Several studies have examined the impact of business model innovation on increasing the
competitiveness of companies in the digital era. Previous research by (Khouroh et al,
2021) showed that business model innovation in SMEs has a significant positive impact on
increasing competitiveness, especially through managing technological constraints and
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external relations. Digitalization strengthens the adaptability of SMEs to innovate in their
business models, so that they can compete in the digital era. Digital business models play
an important role in increasing the competitiveness of industrial companies by utilizing
digital technology to the fullest. Digitalization provides opportunities for companies to
operate in a dynamic environment and compete more efficiently in a changing market
(Mialeshka, 2021).

Hi: The Effect of Business Model Innovation on Increasing Company Competitiveness in
the Digital Era
Ho: Business Model Innovation has no effect on Increasing Company Competitiveness in
the Digital Era

The following is a conceptual framework

Business Model
Innovation

Increasing Competitiveness

Figure 1. conceptual framework
Findings

Descriptive statistics Test of Business Model Innovation Instruments and Increasing
Company Competitiveness

Table 1. Instrument Descriptive Statistics Output

Descriptive Statistics

Std.
N Range Minimum Maximum Mean Deviation Variance
Statistic Statistic Statistic Statistic Statistic Std. Error Statistic Statistic
X 90 18.00 32.00 50.00 40.3111 .52256  4.95745 24.576
Valid N90
(listwise)

Source: Data analysis 2025

Table 2. Instrument Descriptive Statistics Output

Descriptive Statistics

Std.
N Range Minimum Maximum Mean Deviation Variance
Std.
Statistic Statistic Statistic Statistic Statistic Error Statistic  Statistic
Y 90 20.00 30.00 50.00 39.8556 .58028 5.50497  30.305
Valid N90
(listwise)

Source: Data analysis 2025

The output table above shows the number of measurements (N), the lowest value
(Minimum), the highest value (Maximum), the average value (Mean), the standard
deviation (Std.), and the variance statistics of each variable.

Validity Test of Business Model Innovation Instruments and Increasing
Company Competitiveness
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The basis for making decisions on the validity test of product moment is by comparing the
calculated R value with the R table. If the calculated R value > R table, then the question
item is declared valid. Conversely, if the calculated R value < R table, then the question
item is declared invalid.

Table 3. Validity Test of Business Model Innovation Variables

x1 x2 x3 x4 x5 x6 x7 x8 x9 x10 total
x1 1
x2 0.712 1.000
x3 0.490 0.475 1.000
x4 0.167 -0.005 0.289 1.000
x5 0.152 0.137 0.235 0.134 1.000
x6 0.405 0.267 0319 0.298 0.292 1.000
x7 0.257 0.266 0354 0.493 0.200 0.453 1.000
x8 0.041 -0.067 0.323 0.356 0.366 0.363 0.467 1.000
x9 0.392 0474 0290 0.094 0.117 0.380 0.399 0.147 1.000
x10 0.131 0.188 0.296 0.134 0.491 0470 0.281 0.380 0.271 1.000

R.HIT 0.628 0.583 0.667 0.497 0.561 0.680 0.670 0.551 0.553 0.619 1.000
RTABEL 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207

STATUS V \' \' \' \' \ v \% \% \% \'
Source: Data analysis 2025

Based on the table above, it is known that there are 10 questions with Rcount value >
Rtable. So, of the 10 question items tested, all have valid status.

Table 4. Validity Test of Variables to Increase Company Competitiveness

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 TOTAL

Y1 1

Y2 0.315 1.000

Y3 0.542 0.117 1.000

Y4 0.472 0.435 0.360 1.000

Y5 0.345 0.107 0.370 0.384 1.000

Y6 0.261 0.226 0.236 0.397 0.550 1.000

Y7 0.269 0.282 0.245 0.612 0.467 0.652 1.000

Y8 0.506 0.203 0.243 0415 0394 0474 0444 1.000

Y9 0.448 0.029 0.739 0.331 0.358 0.296 0.316 0.377 1.000

Y10 0.388 0.272 0.530 0.420 0.517 0.519 0.501 0.382 0.577 1.000

RHIT 0.640 0.415 0.665 0.699 0.677 0.708 0.732 0.641 0.686 0.796 1.000
RTABEL 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207 0.207

STATUS V ' ' v v v ' \' ' ' v
Source: Data analysis 2025

Based on the table above, it is known that there are 10 questions from the purchasing
decision variable with a value of Rcount > Rtable. So, of the 10 question items tested, all
have valid status.
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Reliability Test of Business Model Innovation Instruments and Increasing Company
Competitiveness

Table 5. instrument reliability output

Reliability Statistics
Cronbach's Alpha N of Items
.896 20

Source: Data analysis 2025

Based on the output presented in Table 5, the reliability test was conducted on a total of 20
questionnaire items using SPSS version 25.0. The analysis yielded a Cronbach's Alpha
value of 0.896, which exceeds the commonly accepted minimum threshold of 0.60, and
indicates a high level of internal consistency among the items. Since the Cronbach's Alpha
value is significantly greater than 0.60 and well above the standard significance level of
0.05, the instrument used in this study can be considered reliable. This result confirms that
the set of items consistently measures the intended construct. Therefore, it can be
concluded that the research instrument has met the necessary requirements of both
validity and reliability, and is appropriate for use in further data collection and analysis.

Normality Test

The normality test is conducted to determine whether the sample data originate from a
population that follows a normal distribution. In this study, the One-Sample Kolmogorov-
Smirnov (K-S) test was employed to assess the normality of the residuals. The test was
carried out at a significance level of 0.05 (5%), which is the standard threshold for
statistical decision-making. For the data to be considered normally distributed, the
significance value (Asymp. Sig. 2-tailed) must be greater than or equal to 0.05.

This requirement ensures that the assumption of normality is satisfied, which is a critical
prerequisite for the validity of many parametric statistical analyses.

Table 6. Normality Test

One-Sample Kolmogorov-Smirnov Test
Unstandardized Residual

N 90

Normal Parametersab Mean .0000000
Std. Deviation 3.83842299

Most Extreme Differences Absolute .085
Positive .082
Negative -.085

Test Statistic .085

Asymp. Sig. (2-tailed) .138¢

a. Test distribution is Normal.

b. Calculated from data.

c. Lilliefors Significance Correction.
Source: Data analysis 2025

Based on the normality test results presented in Table 6, the unstandardized residuals
derived from a sample of 90 respondents yielded a significance value of 0.138. This value
exceeds the conventional threshold of 0.05, indicating that the distribution of residuals can
be considered statistically normal. Furthermore, the absolute value of the most extreme
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difference was 0.085, with the positive and negative differences being 0.082 and -0.085,
respectively. These results suggest no substantial deviation from the normal distribution,
implying that the residuals do not exhibit significant skewness or kurtosis. This indicates
that the assumption of normality has not been violated in the regression model tested.

Adherence to the normality assumption of residuals is essential to ensure the inferential
validity of parametric statistical techniques employed in this study, such as multiple linear
regression analysis. Accordingly, these findings provide a solid foundation for proceeding
with further statistical examination of the effect of business model innovation
(independent variable X) on the enhancement of company competitiveness (dependent
variable Y). The confirmation of this assumption also reinforces the methodological rigor
of the study and supports the reliability of the derived interpretations.

Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Y
10

08

06

04

Expected Cum Prob

02

0.0 02 04 06 08 10

Observed Cum Prob

Figure 2. Normal P-P Plot Test

Based on the output graph shown above, the plot points in the P-P Plot of regression
standardized residual image always follow and approach the diagonal line. From there, it
can be concluded that based on the probability plot technique, the residual distribution
tends to be normal. Therefore, the assumption of normality for the residual values in the
simple linear regression analysis in this study is met. In addition to the P-P Plot analysis,
the assumption of normality is further supported by the appearance of minimal deviations
from the diagonal line, indicating that the residuals are symmetrically distributed around
the mean. This visual evidence aligns with the characteristics of a normal distribution,
where most residuals cluster around zero and taper off symmetrically in both directions.
When residuals exhibit this pattern, it suggests that the errors in the regression model are
random and not systematically biased, thereby validating the use of inferential statistical
techniques that assume normality in residuals.

Data collection methods are utilized to respond to research inquiries formed through
hypotheses. Hypothesis evaluation acts as a provisional response to the query "Does
business model innovation influence the enhancement of company competitiveness? " In
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this research, the hypothesis was evaluated utilizing a linear regression formula model
with data analyzed using SPSS 25.

Table 8. Regression Equation Output

Coefficients2
Unstandardized Coefficients Standardized Coefficients
Model B Std. Error Beta t Sig.
1(Constant) 7.769 3.352 2.318 .023
X .796 .083 717 9.644 .000

a. Dependent Variable: Y

Source: Data analysis 2025

Based on the results shown in the coefficients table, the simple linear regression equation
can be formulated as Y = 7.769 + 0.796X, where Y represents the enhancement of company
competitiveness and X denotes the level of business model innovation. The constant value
(a) of 7.769 indicates that if there is no change or increase in business model innovation,
the baseline level of company competitiveness is 7.769. This constant serves as the
intercept of the regression line, reflecting the predicted value of the dependent variable
when the independent variable is zero.

The regression coefficient (b) for variable X is 0.796, with a significance value of 0.000,
which is far below the 0.05 threshold, indicating that the effect of business model
innovation on company competitiveness is statistically significant. The coefficient value
implies that for every 1-unit increase in business model innovation, the level of company
competitiveness increases by 0.796 units, or 79.6%. Additionally, the standardized
coefficient (Beta) of 0.717 demonstrates a strong positive relationship between the two
variables. These results confirm that business model innovation plays a significant and
positive role in enhancing company competitiveness.

Y=7.769 + 0.796

The criteria for testing the hypothesis with alpha 5% (0.05) is Ho is rejected if < 0.05 by
referring to the following anova table:

Table 9. Anova Analysis Output

ANOVA2
Model Sum of Squares df  Mean Square F Sig.
1 Regression 1385.842 1 1385.842 93.004 .000p
Residual 1311.281 88 14.901
Total 2697.122 89

a. Dependent Variable: Y
b. Predictors: (Constant), X
Source: Data analysis 2025

Based on the ANOVA output presented in the table, the F-value obtained is 93.004 with a
significance level (Sig.) of 0.000. This result indicates that the regression model is
statistically significant. Because the significance value is far below the threshold of 0.05,
there is no need to compare the calculated F-value with the critical value from the F-
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distribution table. The SPSS output provides sufficient evidence to confirm that the
independent variable (X), which represents business model innovation, has a significant
effect on the dependent variable (Y), which is company competitiveness.

The implication of this result is that the regression model, as a whole, explains a significant
portion of the variance in the dependent variable. In other words, business model
innovation contributes meaningfully to predicting and explaining changes in company
competitiveness. This finding supports the conclusion that the model is appropriate and
reliable for further analysis, confirming the relevance of business model innovation as a
key factor in enhancing organizational performance within the observed sample.

Table 10. Model Summary Output

Model Summary®
Model R R Square Adjusted R Square Std. Error of the Estimate
1 7172 514 .508 3.86017
a. Predictors: (Constant), X
b. Dependent Variable: Y
Source: Data analysis 2025

The R-Square value in this result shows a value of 0.514 or 51.4%. This value means that
the influence of business model innovation (X1) on increasing competitiveness (Y) is
51.4%, the remaining 48.6% is influenced by other variables outside the model. In this
model it is explained to have a positive influence.

Discussion

Product Innovation and Strategy Development

Product innovation and strategy development have become important factors in
strengthening a company's competitiveness. shows that the application of information and
communication technology, cooperation with other parties, and product diversification
function effectively in improving competitiveness in the digital age (Sayudin et al., 2023).

Product innovation and strategy development are key components that help companies
maintain their competitiveness, especially in the digital age (Prasetiasari et al., 2023). This
innovation provides companies with the ability to handle rapid changes in market
preferences and technology. Based on previous research by (Aswandy & Mariyanti, 2022),
strategies that utilize information and communication technology (ICT) efficiently can
increase productivity and create products that are more in line with customer needs. In
addition, successful product innovation often involves collaboration with various parties,
such as suppliers, distributors, and other strategic partners, to expand innovation capacity
and introduce more integrated solutions (Prasetiasari et al., 2023).

Product diversification is also an important strategy in increasing competitiveness in the
digital age. Diversification not only supports companies to enter new markets but also
reduces the risks associated with dependence on one type of product or service (Gunawan
Aji et al., 2023). In the digital context, companies can leverage technology to accelerate the
development of new products and adapt them to specific consumer needs. This allows
companies to remain relevant and attractive to customers with rapidly changing
preferences (Gunawan Aji et al., 2023). This strategy not only strengthens the company's
position in the market but also creates added value that is difficult for competitors to
imitate.
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According to (Setiawan, 2016) shows that success in developing a product innovation
strategy is highly dependent on the company's ability to integrate technology and human
resources. Adopting a customer-focused approach and utilizing real-time feedback can
help companies recognize new trends and develop products that are more responsive to
market needs (Wardani, 2023). Therefore, well-planned product innovation and strategy
development can provide long-term competitive advantages for companies in an
increasingly complex global market.

Innovative Business Models in the Digital Economy

Innovation in business models in the digital era has become a vital strategic tool for
companies to create added value for consumers while increasing their competitiveness.
Innovative business models facilitate companies to adapt quickly to technological changes
and changing consumer preferences. Large companies such as McDonald's, Amazon, and
Starbucks have successfully implemented innovative business models that have not only
transformed the way they provide products and services but also strengthened their
position in the competitive global market. McDonald's, for example, continues to innovate
by introducing digital services such as online ordering and automated drive-thru services,
while Amazon leverages technology to optimize its supply chain and improve customer
experience (Mukhina et al., 2020).

Innovative business models in the digital era often include deep integration of digital
technologies, such as the use of big data, artificial intelligence, and blockchain, to improve
business operations and create new value (Ramdhan & Aripin, 2024). These technologies
enable companies to gain deeper insights into consumer behavior, personalize services,
and improve operational efficiency (Maria et al., 2024). In this context, Amazon is a prime
example where the application of technologies such as predictive algorithms and supply
chain automation has helped the company maintain its competitive advantage in the global
retail sector (Kulichkov et al., 2022). By utilizing digital-based business models, companies
can also expand their market reach more quickly and effectively, both in local and
international markets.

In addition, the implementation of innovative business models gives companies the ability
to operate in increasingly disruptive markets with more flexibility. In an era where digital
technology is rapidly changing the industrial landscape, companies that not only react but
are also proactive in implementing business model innovations are more likely to succeed
(Dunn et al, 2011). For example, the business models used by Uber and Airbnb are
concrete examples of how digital innovation can transform traditional industries such as
transportation and hospitality. This model allows companies to create business
ecosystems that connect consumers directly with service providers, eliminating
intermediaries, and thus offering greater value to consumers (Suwastika et al., 2023).
Business innovations like this will continue to develop along with the advancement of
increasingly sophisticated digital technology.

Business Strategy in the Digital Era

Digital transformation has fundamentally changed the way companies operate and
interact with customers. Successful business strategies in the digital era require a
combination of information technology with creative business models (Hapriyanto, 2024).
Alignment between business strategy and technology is the key to achieving competitive
advantage (Abu-Saifan, 2012). In an ever-changing business environment, digital
transformation is not just about adopting technology, but also includes changes in
corporate culture, operational processes, and employee skill development.
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The importance of alignment between business strategy and technology can be seen from
the company's ability to optimize business processes, improve operational efficiency, and
provide added value to customers. With the right application of technology, companies can
strengthen their competitiveness in the market and face changes in the business
environment more adaptively (Nastiti, 2019). Digital transformation also requires active
participation from all levels of the company. Cultural changes and mindsets that encourage
innovation must be implemented so that all elements of the organization can synergize in
implementing digital solutions.

In addition, developing new skills for employees is also important in ensuring the success
of digital transformation. In this context, companies must be able to identify opportunities
and challenges arising from technological change. They need to implement business
strategies that focus on leveraging technology to increase business value and deliver
exceptional customer experiences. Thus, the integration of information technology with
creative business models is not only a necessity, but also a foundation for companies to
achieve competitive advantage in this digital era. Awareness of the importance of
alignment between business strategy and technology is a crucial first step in the
company's digital transformation process.

Business Model Innovation For Companies In The Digital Era

Digital business model innovation for companies has become a crucial solution to improve
their competitiveness in the digital era, especially in developing countries. This innovation
includes creating value, offering value, and delivering value more efficiently. For example,
business model innovation involving digital technology allows companies to coordinate
their business activities more effectively, and create and deliver differentiated value to
customers in both domestic and international markets. This helps companies compete
better and adapt to rapidly changing market demands (Al-Okaily et al., 2023).

In addition, research shows that digitalization can strengthen SME business model
innovation by leveraging technological and relational boundary management capabilities.
A study by (Walker, 2017) revealed that managing company boundaries in terms of
technology and relationships with other parties greatly affects the ability of companies to
adopt and implement their business model innovations. By implementing digital-based
innovation strategies, companies can improve their performance amidst increasingly
fierce competition in the digital era.

However, although digital business model innovation brings many benefits, many
companies still face challenges in the adoption process. Companies often have to deal with
resource constraints and lack of time to experiment with new business models. (Bouwman
et al, 2019) noted that companies that can allocate more resources to experiment with
their business models, as well as being more involved in strategy implementation, tend to
show better performance. Therefore, proper resource allocation and robust
implementation strategies are critical to ensuring the success of digital business model
innovation in companies.

Conclusion

Business model innovation has been shown to contribute significantly to increasing a
company's competitiveness, especially in the digital era, contributing 51.4% to
competitiveness, while the rest is influenced by other factors. Flexible business models
help firms adapt to disruptions and market shifts, boosting efficiency, adding value, and
enhancing customer experience.
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